11/7/2009

Good Shepherd Lutheran Church
1429 N. Dakota Street
Aberdeen, SD 57401-2199

TRANSITION TASK FORCE
REPORT
September, 2009



INDEX

1. Transition Task Force Members . Page 3

2. Chairman Report — Glenn Jackober . Page 4

3. Interim Pastor Report — Pastor Sue . Page 6
4. Organizational Chart . Page 9

5. Transition Task Force Minutes . Page 10
6. Congregational Survey index . Page 22
7. Survey (graphical questions) . Page 23
8. Summary of open ended questions . Page 62
9. Self Study Recomendations . Page 77
10. Mission and Vision Recommendations . Page 78
11. Self Needs Recommendations . Page 79
12. Ministry Site Profile (MSP) . Page 81
13. Employee Appraisal & Evaluation Forms Page 95
14. Brown County Demographic (ELCA) . Page 102
15. Good Shepherd Trend Report . Page 106
16. Bethlehem Trend Report . Page 109
17. Zion Trend Report . Page 112
18. Holy Cross Trend Report . Page 114
19. SD Synod Congregation Totals Report . Page 118
20. Age graph (ELCA) . Page 120
21. Average Worship Attendance (ELCA) . Page 121

11/7/2009



Transition Task Force Members

Glenn Jakober, Transition Team Leader
Peggy Serfoss, Recording Secretary

Self Study Team members -

Earl Martell, Ron Kaaz — Co Chairman

Wade Douglas, Debra Aman, Tom Eisenbeisz, & Charlie
Jakober

Staff Needs Team members —
Mark Malchow — Chairman
Lois Walpole, Dale Aman, Willis Johnson, & Gene Morsching

Mission/Vision Team members —

Jim Kretchman —Chairman

Judy Bledsoe, Lynn Sandvig, Jerry Streckfuss, Art Russo, &
Rhonda Punt

11/7/2009



Task Force Chair Report - Glenn Jackober

Dear Members of Good Shepherd Lutheran Church,

In December 2008, the church council organized the selection of a Transition
Task Force to address key issues (history, identity, leadership, governance) at
Good Shepherd. The purpose of this task force is to develop a comprehensive
plan as to how the Good Shepherd congregation, staff and volunteers can best
work together over the next 3-5 years to embrace and grow the congregation’s
ministry in accordance with the Mission Statement.

The first meeting of the task force members took place on February 4, 2009.
We were privileged to have members from Bethlehem Lutheran Church who
had served on their transition task force also in attendance to share their
experience and also documents from their process.

In the ensuing months with many hours of dedicated work, the task force has
completed the major portion of its task and has provided to the church council
the Ministry Site Profile to be used in the pastoral call process and also
recommendations for actions and change.

This document is a compilation of minutes, congregational survey results
recommendations and an organizational chart of Good Shepherd Lutheran
Church.

From the start | have been in awe of the dedication and drive exhibited by the
members of the three task force committees and | am very grateful for the
church council’s efforts in composing this group. Other thanks are in order for
the pastoral and lay staff members and volunteers who were part of the
interview and study process. Congregational members also played a part in the
process by participating in listening sessions, asking questions and completing
the congregational survey.
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Task Force Chair Report Cont’d - Glenn Jackober

| began this process as somewhat skeptical of the necessity, but as the work of
the committees came together | began to understand the value to the future of
Good Shepherd’s ministry. In our fast paced lifestyle we don'’t often stop to look
and listen, but the structure of the process forced us as a congregation to do
exactly that. We began with prayers seeking insight and understanding and
with the help of the Holy Spirit we have made some progress, and more will be
evident as we embrace the new administrative pastor and work on issues as
recommended to the church council. Struggles and challenges that we face in
our life are at times God'’s greatest blessings,

Servant in Christ
Glenn Jakober
Chair, Transition Task Force
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Interim Pastor Report — Pastor Sue Seifert

Good Shepherd Lutheran Church had already been in an interim
time for seven months before | arrived to serve as interim pastor. During
this time, they met with members from a neighboring congregation who had
recently gone through an intentional interim process. Following their
advice, the council formed a "Transition Task Force" to help guide the
congregation through the work of the interim time. They had already
divided into three teams and were prepared to begin work when | arrived.

As the teams of the Transition Task Force set to work, a couple of
issues surfaced rather quickly. As is common in congregations where a
called pastor has served for many years, there was some confusion and
uncertainty about some of the basic operations of the church; i.e., what was
the exact role of some of the boards and committees, who was responsible
for what, how did some things get accomplished? The second issue is
related to the congregation's self-image. Good Shepherd is a relatively
young congregation that has grown quickly into a "corporate™ size church
with multiple staff members. There are some members of the congregation
who would like to hold on to the style and feeling of being a smaller church.

The three teams of the Transition Task Force proceeded to work on
their individual areas of concern, meeting together monthly to share insights
and questions. Although it is certainly obvious that there are different
opinions within this congregation, there are also clearly some strong shared
values. The various dimensions of the music ministry is greatly appreciated
and the ability to offer different styles of worship is highly valued. Children
and youth ministries are very important. There is concern for ministry to the
vulnerable: questions were raised regarding visitation of elderly and others
in need; the congregation takes great pride in its Food Pantry program.
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Interim Pastor Report Cont’d — Pastor Sue Seifert

As | worked with the various staff members and the boards and
committees of the congregation, it became obvious that some are
functioning very well and others could be improved. During this interim
time, the Director of Children's Ministry resigned. There is now a new
person in that office, so she is learning a new role. The committees and
boards that support the Youth and Children's ministries are in particular
need of reorganization. There are some excellent lay volunteers who are
serving these ministries, but there is a need for better organization so that
their gifts can be put to the best use.

A recurring theme in much of the Transition Task Force's work and in
my own experience is the need to improve volunteer lay involvement.
There are a multitude of tasks, great and small, in this congregation. There
are certainly also a multitude of potential volunteers. What is needed is a
way to inspire and equip people to participate in the various ministries of
this congregation.

Good Shepherd Lutheran Church has a strong foundation. They
have a history of nearly fifty years that has seen great growth in terms of
numbers of members and physical facilities. | believe there are some who
look nostalgically at that time of great excitement and growth and are now
feeling a bit "flat". There are other, newer members of the congregation,
who were not a part of those beginnings. The challenge for the next phase
in the life of this congregation is to build on the strong foundation and to
engage all members in the ministry of the church.
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Interim Pastor Report Cont’d — Pastor Sue Seifert

There is great potential at Good Shepherd. There are many
resources, especially in terms of the gifts of the people. There are also
many opportunities. The ministry of the Food Pantry could be expanded.
The youth and the children could be challenged to learn and grow in new
ways. The music ministries could be strengthened. New styles of worship
could be tried. God is opening many doors here. Good Shepherd has
what it needs to walk through those doors.

In October and November, the council members and board
members will have a series of "mini retreats" to look at some of the
organizational structures of the congregation and see how these might be
improved to help serve the needs of the congregation. It is my hope that
this work will help equip the lay leaders to be ready for partnership with a
newly called senior administrative pastor. It is my prayer that God will
continue to bless this congregation and challenge this congregation so that
they may grow in faith and love.

It is a privilege and a joy to serve as interim pastor of Good
Shepherd Lutheran Church. When the time comes for me to step down
and a newly called pastor to arrive, it will be a bittersweet time for me. |
am confident that God has great things in store for all the members and
staff of Good Shepherd Lutheran Church.

Pastor Sue Seiffert
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Transition Task
Force Minutes
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GOOD SHEPHERD TRANSITION TASK FORCE MINUTES
February 4, 2009

The Transition Task Force (TTF) met in the Good Shepherd Chapel on Wednesday, February 4, 2009.
The meeting was called to order by Gene Morsching and opened with prayer.

PRESENT: Self Study Team members — Earl Martell, Ron Kaaz, Wade Douglas, Debra Aman, Tom
Eisenbeisz, Charlie Jakober; Staff Needs Team members — Mark Malchow, Lois Walpole, Dale Aman,
Willis Johnson, Gene Morsching; Mission/Vision Team members — Jim Kretchman, Judy Bledsoe, Lynn
Sandvig, Jerry Streckfuss, Art Russo, Rhonda Punt. Also present was Glenn Jakober, Transition Team
Leader and Peggy Serfoss, Recording Secretary.

GUESTS PRESENT: Don Reshetar, Lonnie Anderson and Roger Youngman — all from the Bethlehem
Lutheran Church transition task force team.

Gene Morsching reviewed the purpose of the Transition Task Force which basically is to lead the
Congregation in the developmental work of the interim period and to serve at the direction of the church
council in addressing mission/ministry needs essential to the work of the future call committee. He also
briefly described the purpose and responsibilities of the Self Study Team, Staff Needs Team and the
Mission/Vision Team.

Gene introduced the guests from Bethlehem Church and thanked them for attending.

Don Reshetar shared Bethlehem’s overall experience in using the TTF model at Bethlehem, and in the
absence of Bill Roth, chair of their self study group, Don spoke about that group’s experience as well.
Lonnie Anderson, chair of the Bethlehem staff needs team, and Roger Youngman, chair for the
mission/vision team also shared their respective team’s experience of what worked and what didn’t work.
A question and answer period followed. They were very generous in sharing their experiences, handouts
of minutes, Glossary of Terms, survey, etc. with us. The Good Shepherd teams were very appreciative of
all the information and thanked them for attending this meeting.

Gene stated he had developed a package for each team containing a Member Information sheet and
starting points and handed out the packages.

At this time Glenn Jakober, as chair of the TTF, shared his responsibility to shepherd the process, to help
get the process started, and pull the teams together. He noted he feels good about the composition of
each team and offered to attend individual team meetings if needed.

An end date to the process was discussed and it was felt that June 1 would be a realistic date.

Following discussion, it was decided the next meeting of the TTF will be Wednesday, March 4 at 8:00
p.m. in the Chapel.

Submitted by Peggy Serfoss
Recording Secretary
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GOOD SHEPHERD TRANSITION TASK FORCE MINUTES
March 4, 2008

The Transition Task Force (TTF) met in the Good Shepherd Chapel on Wednesday, March 4, 2009.

Those present introduced themselves: Self Study Team members — Earl Martell, Ron Kaaz, Wade
Douglas, Deb Aman, Tom Eisenbeisz, Charlie Jakober; Staff Needs Team members — Lois Walpole,
Dale Aman, Willis Johnson, Gene Morsching; Mission/Vision Team members — Jim Kretchman, Judy
Bledsoe, Lynn Sandvig, Jerry Streckfuss, Art Russo, Rhonda Punt. Also present was Pastor Sue
Seiffert, Interim Pastor; Glenn Jakober and Peggy Serfoss

Absent: Mark Malchow

Glenn Jakober called the meeting to order and reviewed the agenda. Pastor Sue Seiffert led the group
in prayer. Pastor Sue also gave us some of her background information and stated this was her 10th
interim congregation.

Pastor Sue passed out a schedule for team members to sign up for her home visits.

She also distributed a form showing Stages and Developmental Tasks of the Interim Period. She
indicated that the more aware we are of the developmental tasks (Coming to Terms with History,
Enabling Needed Leadership Change, Discovering New ldentity, Commitment to New Leadership and
Denominational Linkage), the easier and quicker we will accomplish the stages. The developmental
tasks interplay through the process of the stages. Another form distributed was Interim Time
Questions regarding God'’s presence in the past, God’s presence now and God’s presence in the
future.

Ron Kaaz reported for the Self Study group and indicated the members have been very participative.
The group’s initial tasks thus far have been to review and retype the Bethlehem survey to make it
appropriate for Good Shepherd if it's decided to use that, establish additional survey questions,
collected questions from other teams, established a distribution process and established survey
compilation method.. They also had Bill Roth from Bethlehem speak to their group to get additional
information on how the process went at Bethlehem. There was considerable discussion about the
length of the survey and making sure a broad representation is heard. Pastor Sue stated we need to
always keep in mind what is the purpose of the survey and recommended that we gather information
from more ways than just the survey.

Jim Kretchman reported for the Mission/Vision group. The group reviewed and carefully considered to
either recommend, abandon or adjust the mission statement of Bring In, Build Up and Branch Out.
They feel the vision is what we would like to be and the mission is how we get there. Our current
mission is very good, but is what we’re saying what we’re doing, i.e., what are we doing well, what
could we do better, and what haven’t we been doing? He explained their rationale in each area of
Bring In, Build Up (who do we build up?), Branch Out. They feel this is a circle rather than an arch as
is currently displayed. Again there was discussion and questions and answers among the group. One
recommendation that was mentioned was to hire another pastor to do the visitation.

continued next page
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Continued

GOOD SHEPHERD TRANSITION TASK FORCE MINUTES
March 4, 2008

Gene Morsching reported for the Staff Needs group. This group felt that the staff and committee
surveys used by Bethlehem were very good and have been distributed to the committee chairs and to
the staff this past week. He mentioned that they haven't quite figured out a follow-up or tabulation
process and that subjective responses may be hard to tabulate. He also indicated that each staff
member will be visited with on an individual basis.

Pastor Sue said she was impressed with the progress the teams have made to date, but that we need
to focus on keeping the congregation in mind by giving and receiving information from the
congregation and don't rush just to meet deadlines. She recommended Temple Talks with the teams
rotating each week as to their progress. Other suggestions were team members to wear “Ask Me”
buttons and the pictures of the Team members be more prominently displayed and that we prayerfully
ask for guidance.

The next meeting is scheduled for Wednesday, April 1 at 8:00 p.m. in the Chapel.

Submitted by Peggy Serfoss
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GOOD SHEPHERD TRANSITION TASK FORCE MINUTES
APRIL 1, 2009

The Transition Task Force (TTF) met in the Good Shepherd Chapel on Wednesday, April 1, 2009.

Present: Self Study Team members — Earl Martell, Ron Kaaz, Wade Douglas, Deb Aman, Tom
Eisenbeisz, Charlie Jakober; Staff Needs Team members — Dale Aman, Gene Morsching;
Mission/Vision Team members — Jim Kretchman, Judy Bledsoe, Lynn Sandvig, Jerry Streckfuss, Art
Russo, Rhonda Punt. Also present was Pastor Sue Seiffert, Interim Pastor; Glenn Jakober and
Peggy Serfoss

Absent: Lois Walpole, Willis Johnson

Glenn Jakober welcomed everyone and called the meeting to order. Pastor Sue Seiffert led the
group in prayer. Glenn commended everyone for their diligence and work effort thus far. He noted 1)
the Progress Chart and pictures of the Teams are prominently displayed; 2) commented on last
Sunday'’s information session between services; and 3) that the Team and Task Force minutes will
be posted on the church’s website; 4) the notification mechanism is working good.

Chairman Mark Malchow of the Staff Needs Team reported they have received back surveys from
the core staff and commended the staff for putting forth the effort they did in completing the surveys
quickly and thoroughly. In reading through each survey, they came up with splitting the results into
two areas: 1) additional staff needs as the staff sees it; 2) list the strengths, weaknesses and
opportunities as staff perceives it. This information will be compiled and written up for their next
meeting. This information will be shared at the next TTF meeting.. Discussion regarding how this
can all be pulled together without breaching confidentiality and if the surveys were based on past,
present, and future. Glenn reminded everyone that this information goes to the church Council first.

Ron Kaaz, Chairman of the Self Study Task Force, reported the team has looked at their survey
inside and out and are now looking at it and have it set up to coincide with the Mission Statement of
Bring In, Build Up and Branch Out. He also commended his team for their participation and stated
they are open to questions from the other teams as the process goes on. Ron stated another
method of collecting data they have checked into is a program called Survey Monkey. Wade
explained that with the collected data from this program the information can be manipulated so the
information does not have to be collated manually. This method can be sent out via email. Ron
distributed the last revised copy of the survey and asked the TTF members to complete it as soon
as possible and send it to him.

Charlie Jakober is presenting the Temple Talk on Sunday and there will be another “listening”
session. Due to space, the next session will be held in the Chapel.

Ron requested a timeline for the survey to be distributed. Glenn suggested the two survey Task
Groups get together and determine a date.

11/7/2009
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Continued

GOOD SHEPHERD TRANSITION TASK FORCE MINUTES
APRIL 1, 2009

Jim Kretchman, chairman of the Mission/Vision Task Group, commented the Self Study Task
Group for their diligence on the continuing improvement of the survey. Jim stated the
Mission/Vision Task Group met just prior to this meeting and there was discussion of last Sunday’s
listening session, primarily, as it relates to how representative of Good Shepherd was that group?
Jim felt that there were some well thought out questions asked about quite a number of different
topics. He felt that some of the topics would need to be identified and followed up at a later time.

Pastor Sue talked about church size dynamics and distributed copies explaining how different the
leadership of the church is depending on its size. Those under 50 at worship have a
patriarchal/matriarchal leadership; 50-150 at worship have a pastoral leadership; 150-350 at
worship a program leadership and 350 or more at worship have a corporate leadership. This
information was a result of research done at Alban Institute to compare church size and dynamics
and how a pastor functions is a direct result of the size of the congregation. She reviewed each
form and explained the differences. We need to understand who we are with regard to the size of
our congregation, i.e, Corporate. There was considerable discussion regarding the issue of
visitation. Glenn reminded us that we are just the gatherers of information and are not the decision
making body.

Other concerns: Lynn Sandvig read the list of topics that were brought up at the last listening
session which were in part: a visitation pastor, Bring in and keep is lost, Stephen Ministry — no
follow-up or direction, pastors not leading Bible study, welcome pads and welcome desk, education
curriculum, inactive members.

Next Meeting:

Jim Kretchman led the group in closing with the Lord’s Prayer.

Submitted by Peggy Serfoss
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GOOD SHEPHERD TRANSITION TASK FORCE MINUTES
May 6, 2009

The Transition Task Force (TTF) met in the Good Shepherd Chapel on Wednesday, May 6,
20009.

Present: Self Study Team members — Earl Martell, Ron Kaaz, Deb Aman, Tom Eisenbeisz,
Charlie Jakober; Staff Needs Team members — Mark Malchow, Dale Aman, Willis Johnson,
Gene Morsching, Lois Walpole; Mission/Vision Team members — Jim Kretchman, Lynn Sandvig,
Jerry Streckfuss, Art Russo, Rhonda Punt. Also present was Pastor Sue Seiffert, Interim
Pastor; Glenn Jakober and Peggy Serfoss

Absent: Wade Douglas

Glenn Jakober welcomed everyone, called the meeting to order and reviewed the timeframe for
the meeting. Pastor Sue Seiffert led the group in prayer.

Jim Kretchman reported the Mission/Vision Team is waiting for the results of the congregational
survey before they go any further in their work. He also announced that Earl Martell had a book
dedicated to him as the best teacher the author ever had and congratulated Earl on this honor.

Mark Malchow, Staff Needs Team, reported the team will start to pull data together next week
from the staff and board surveys. Only a couple of committee surveys have been returned so
far. The team has met with the core staff and obtained good information from them. The team
is looking at strengths, weaknesses, opportunities and ministries as the basis of their data.
They plan to create an organizational flow chart and make sure there are consistent job
descriptions with clear lines of duties and expectations. There was considerable discussion
regarding how the data will be shared, confidentiality, basing the job descriptions on position
rather than personality, and trying to understand the role of the Children, Youth & Family Board.
As emphasized at previous meetings, the teams make recommendations to the Council and
make no decisions.

Ron Kaaz , Self Study Team, reviewed what his team has done thus far with the congregational
survey, i.e., Sunday distribution and time for completion, reminder postcards, website access,
and hard copies at the Welcome Desk. To date 150 hard copies and 100 website surveys have
been done. It was determined that a 20% return would be considered a good response. All
team members felt it was important that they see results of the survey, and following
considerable discussion about sensitivity and confidentiality of the information, Ron stated he
would send out electronically the preliminary feedback and submit a hard copy to each team.

Pastor Sue stated it's important to keep reporting to the congregation about the progress via
The Voice, weekly bulletin, Ask Me buttons and Temple Talks. She said the teams have done
an incredible amount of work thus far.

11/7/2009
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Continued

GOOD SHEPHERD TRANSITION TASK FORCE MINUTES
May 6, 2009

Pastor Sue stated the next step in the call process is completion of the ministry site profile. To
assist in completing this profile, she handed out forms to each team chair for them to coordinate
and complete with what they have found to date. She reviewed the sections of the profile and
asked that the teams be as specific as possible. After the information from the forms has been
used to complete the profile, the church council will review the profile and will give the final stamp
of approval. After council approval, the profile goes to the synod office. There is no deadline for
submission to the synod. Pastor Sue offered to meet with the individual teams to give assistance if
necessary.

The next meeting was set for Wednesday, June 10th at 7:30 p.m.

In closing, Pastor Sue asked each member to reflect on what we have to be thankful for and asked
that we respond to what are we going to be praying for between now and the next meeting.

Submitted by
Peggy Serfoss
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GOOD SHEPHERD TRANSITION TASK FORCE MINUTES
June 10, 2009

The Transition Task Force (TTF) met in the Good Shepherd Chapel on Wednesday, June 10, 2009.

Those present: Self Study Team members —Ron Kaaz, Wade Douglas, Tom Eisenbeisz, Charlie
Jakober; Staff Needs Team members —Gene Morsching; Mission/Vision Team members — Jim
Kretchman, Judy Bledsoe, Lynn Sandvig, Jerry Streckfuss, Art Russo. Also present was Pastor Sue
Seiffert, Interim Pastor; Pastor Chris Anderson, Glenn Jakober, Glen Larson and Peggy Serfoss
Absent: Earl Martell, Deb Aman, Dale Aman, Willis Johnson, Lois Walpole, Rhonda Punt

Glenn Jakober called the meeting to order and Pastor Sue led the group in prayer. She expressed
her hope that everyone has and will continue to pray for what they responded to at the last meeting.

Glenn asked the team chairs if they would give a summary of what their committees have
accomplished with regard to input to the Ministry Site Profile. Mark and Jim responded that they
each have around 3-4 pages of information. It was felt that the entire TTF complete a couple of the
areas of the Profile on an individual basis and copies of those areas were distributed. Ron stated his
group was having difficulty in trying to keep the defined areas to 75 words and still be descriptive.
He distributed copies of answers to some of the survey questions and reviewed some of the areas
of the survey especially a long list of areas survey respondents felt Good Shepherd could improve
upon. In response to a question regarding demographic responses, Ron stated it appeared that
overall there were good responses from a wide area of those who routinely attend church.

Jim Kretchman expressed the viewpoints of the Mission/Vision team following their review of the
survey input and the team wants to be sure that all this information doesn’t “get lost” somewhere.

There was discussion of future plans to communicate to the congregation. Pastor Sue said she felt
that we could continue with our current methods, i.e., bulletin, temple talks, Voice, etc.

Other items of discussion were the church size dynamics model, how congregations work, and the
kinds of leadership the task force is asking for.

The next step in the Ministry Site Profile is to complete a first draft. Pastor Sue stated the more
precise we can get in completing the profile, the better. Following discussion of various methods of
completing a first draft, it was decided that each team would complete their portion of the profile, the
chairs of the teams would then meet to review the information and bring it to the whole team. The
meeting of the chairs was set for Wednesday, July 1 at 7:15 p.m.; the TTF meeting is scheduled for
July 8 at 7:15 p.m. to approve the first draft and present to the church Council at their July 16th
meeting.

The meeting adjourned at 9:05 p.m.

Submitted by
Peggy Serfoss
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GOOD SHEPHERD TRANSITION TASK FORCE MINUTES
July 8, 2009

The Transition Task Force (TTF) met in the Good Shepherd Chapel on Wednesday, July 8, 2009.

Those present: Self Study Team members —Ron Kaaz, Earl Martell, Wade Douglas, Tom Eisenbeisz,
Charlie Jakober; Staff Needs Team members —Gene Morsching, Willis Johnson, Dale Aman;
Mission/Vision Team members — Jim Kretchman, Rhonda Punt, Judy Bledsoe, Lynn Sandvig, Jerry
Streckfuss, Art Russo. Also present was Pastor Sue Seifert, Interim Pastor; Glenn Jakober, Peggy
Serfoss

Absent: Deb Aman, Lois Walpole, Mark Malchow

Glenn Jakober called the meeting to order and opened with prayer. He thanked everyone for their
continuing efforts to move this process along in a timely manner. The two agenda items he would like to
see accomplished at this meeting is to finalize the task force’s portion of the Ministry Site Profile and set
a meeting date to compile the task force’s work into recommendations to be submitted to the church
council.

The Ministry Site Profile, as drafted by the team chairs, Glenn and Pastor Sue at a previous meeting,
had been distributed for review prior to this meeting. Each section of the profile was reviewed by the
entire group and revisions were made until the grouped reached consensus in each section. Pastor Sue
immediately documented the revisions for each section directly on the computerized profile form. The
revised Ministry Site Profile will be submitted to the church council at their July 16th meeting by Glenn
and the team chairs.

In Mark Malchow’s absence, Gene Morsching related the Staff Needs Team discussion regarding
ministry models. As part of that discussion, they considered Pastor Chris’ opinion that a co-pastor
model would be appropriate for Good Shepherd; however the Team recommends retaining the current
Administrative/Associate model. Further, the Staff Needs Team noted that Pastor Chris indicated that
he would be interested in applying for the Senior Administrative position if the current model was
retained. Gene stated the Staff Needs Team is recommending that we stay with the
Administrative/Associate model and that Pastor Chris does not currently have the qualifications we are
looking for in an Administrative Pastor; therefore he would not be considered as a candidate for the
position. Following discussion a motion was made by Art Russo, seconded by Jerry Streckfuss that we
endorse the recommendations of the Staff Needs Team regarding the ministry model and that Pastor
Chris would not be a candidate for the Senior Administrative Pastor position. The motion carried.

The Task Force decided to meet August 12 at 7:15 p.m. to compile all information the teams have
gathered and put that into recommendations form to submit to the church council.

Pastor Sue relayed how the remainder of the process will likely go and stated if any of the Task Force
members wish to be a part of the Call Committee, they are to make that known to the church council.

The Lord’s Prayer was prayed in unison and the meeting adjourned at 9:10 p.m.

Submitted by
Peggy Serfoss
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GOOD SHEPHERD TRANSITION TASK FORCE MINUTES
August 12, 2009

The Transition Task Force (TTF) met in the Good Shepherd Chapel on Wednesday, August 12, 2009
following a delicious barbeque meal served by Glenn and Sharon Jakober.

Present: Self Study Team members — Earl Martell, Ron Kaaz, Tom Eisenbeisz, Charlie Jakober; Staff
Needs Team members — Lois Walpole, Gene Morsching; Mission/Vision Team members — Jim
Kretchman, Judy Bledsoe, Art Russo, Rhonda Punt. Also present was Pastor Sue Seiffert, Glen and
Pam Larson, Glenn Jakober and Peggy Serfoss

Absent: Mark Malchow, Jerry Streckfuss, Willis Johnson, Wade Douglas, Deb Aman and Dale Aman.

Glenn opened the meeting with a prayer. The agenda for the meeting was to hear and review the
recommendations as presented by the 3 teams. He stated that he would also be drafting a letter of
thanks to the Transition Task Force at Bethlehem for all they did to assist us in this process.

Glenn stated that the chairs of the Teams and he have been asked by Arne Svarstad of the Call
Committee to meet with the Call Committee next week Tuesday at 7:00 p.m..

Gene Morsching reported for the Staff Needs Team and distributed their Key Issues and
Recommendations. (Copy attached) Highlights of the recommendations were to develop a process to
review and update all staff job descriptions, develop a formal staff evaluation form and process,
consider creating a volunteer recruitment committee, develop an Operations & Maintenance manual as
well as a 5 year capital improvement plan, resolve issues of communication with the preschool board
and church council and change the format of children’s, youth and family ministry groups. In addition,
this team is recommending the church council should consider a position of visitation pastor. Gene
stated that the organizational chart is not complete at this time but feels the team can complete it in the
next few days. Glenn requested a copy when the chart is complete.

Ron Kaaz reported that the Self Study Team had 3 primary recommendations: 1) The data gathered
needs to be shared with other members of the congregation, especially the church council. 2)
Computers for the pastors need to be upgraded; and 3) the need to establish policies/procedures
regarding parish records, e.g., there is no good definition of active/inactive members. Ron stated he
feels his team will need to stay organized for awhile longer to make sure these items get taken care of.

Jim Kretchman reported that the work of the Mission/Vision Team has been work! The team has put in
5-6 months of diligent effort to determine what is needed for this church and its imperative that the new
pastor is fully aware of these recommendations and the council needs to keep on task. Highlights of
the Mission/Vision Team recommendations (copy attached) are to leave the current mission statement
as is (Bring In, Build Up and Branch Out) and that we need to serve God and Him only; find a specific
organized way of identifying, contacting and follow through of inactive members; recommend that Good
Shepherd be known for it's child through adult education programs which would be reflected through
staff, building, programs, etc.; continue to make an effort to provide for those who have different kinds
of needs, those vulnerable in the congregation and community; special attention has to be paid to the
volunteer effort and that contemporary issues such as abortion, gambling, etc. need to be addressed.
Jim stated that if we do a good job in the Bringing In and Building Up, the Branching Out will take care
of itself.
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Continued

GOOD SHEPHERD TRANSITION TASK FORCE MINUTES
August 12, 2009

Gene Morsching recommended that the work of the Transitional Task Force be compiled into a
document that can be studied and used in the future. Items to be included would be the entire
survey, all minutes, the team recommendations, etc. with a preface from Glenn highlighting the
process that was followed. There was consensus from the group and it was felt this should be a
professionally produced document. This document will be presented to the church council at their
September meeting along with a notice in The Voice, and including the document on the Progress
Chart.

Pastor Sue stated she felt the Task Force was on track with what we have done and such a
document would be very beneficial for future use by others.

Glen Larson gave the Task Force a big thank you for the time and thought that went into all this.
Although this is basically an end for the Task Force, it's only a beginning to carry out the
recommendations.

Glenn Jakober closed the meeting with a prayer.

Submitted by
Peggy Serfoss

11/7/2009
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Good Shepherd
Lutheran Church

Congregational Survey
Taken April — May 2009

Commissioned by Transition
Task Force

Pages 24-61 Just showing the graphed data, no
answers to the open ended questions.

Pages 62-63 Brief Summary to open ended questions 9,
25, 34, & 35

Pages 64-69 Strengths & Weaknesses questions
Pages 70-71 Need a Pastor who....
Pages 72-76 Congregational Goals
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NumherofPeonle

1. | feel welcome at worship and other
Church functions.

160

140

120

100

80 1

60 1

40

20

0,

Strongly Agree Agree Neutral Disagree
BTotal 97 145 16 2
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NumherofPeonle

2.

congregation.

160 ;

| am wanted, needed and valued in this

140

120

100

80

60 1

40 -

201

0,

Strongly Agree

Agree

Neutral

1

Disagree

_ eeem
Strongly Disagree

B Total

68

143

3

9

2
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NumherofPeonle

3. Our congregation welcomes all people to

our small groups or worship services.

180 ;

160

140

120

100

80

60 |

40 1

20 1

0,

Strongly Agree

Agree

Neutral

Disagree

B Total

64

158

31
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NumherofPeonle

4. Our congregation welcomes people of

cultures that are different from my own.

160

140

120

100

80

oD
o

40

20

0,

Strongly Agree

Agree

Neutral

Disagree

B Total

58

147

48
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NumherofPeonle

5. Our congregation makes visitors feel

welcome

180

160

140

120

100

80

60 1

401

201

0 |
Strongly Agree

Agree

Neutral

Disagree

B Total 76

163

28
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NumherofPeonle

6.

join our congregations ministries.

140 ;

| Invite other people to participate and

120

100

80

60

40

201

0,

Strongly Agree

Agree

Neutral

Disagree

.
Strongly Disagree

B Total

3

119

81

2

3
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NumherofPeonle

/. There Is a sense of community in our

congregation.

180 ;

160

140

120

100

80

60

40 1

20 1

0,

Strongly Agree

Agree

Neutral

.

Disagree

E—— e
Strongly Disagree

B Total

50

167

31

10

2
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NumherofPeonle

8. The office staff are accessible, helpful
and welcoming

10V 1

140

120

100

80

60 1

40 -

201

0,

Strongly Agree

Agree

Neutral

1

Disagree

_ eeem
Strongly Disagree

B Total

1

142

30

9

2
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NumherofPeonle

10. Our church provides strong and vital

preaching

160 ;

140

120

100

80

D
o

40 -

201

0,

Strongly Agree

Agree

Neutral

1

Disagree

.

Strongly Disagree

B Total

45

139

4

19

5
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NumherofPeonle

11. Our church service provides

iInspirational music in worship

140

120

100 1

80 1

60 1

401

20

0,

Strongly Agree

Agree

Neutral

Disagree

B Total

106

120

18
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NumherofPeonle

12. Our Congregation provides a strong
Christian children’s education.

120

100

80

60 1

40

20

0,

Strongly Agree

Agree

Neutral

i B

Disagree

.

Strongly Disagree

B Total

15

114

45

10

6
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NumherofPeonle

13. Our congregation provides
opportunities for fellowship, support,
services, and education for teenagers.

160 ;

140

120

100

80

60

40 -

201

0,

Strongly Agree

Agree

Neutral

.

Disagree

_ eeem
Strongly Disagree

B Total

5

151

3

1

2
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NumherofPeonle

14. Our congregation provides
opportunities for fellowship, support,

service and education for adults.
180 -

160

140

120

100

80

60

40 1

20 1

0,

Strongly Agree Agree Neutral Disagree
BTotal 50 156 kX 1
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NumherofPeonle

15. Members are well informed about
current developments within our

congregation.

140 ;

120

100

80

60

40 1

201

0,

Strongly Agree

Agree

Neutral

i ]

Disagree

.

Strongly Disagree

B Total

4

128

5

18

5
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NumherofPeonle

16. Our Congregation encourages people
who are not in leadership to share there

Ideas.

140 ;

120

100

80

60

40

201

0,

Strongly Agree

Agree

Neutral

Disagree

e

Strongly Disagree

B Total

39

115

2

2

4
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NumherofPeonle

17. There is a large gap between what
leaders and members talk about and

what we do here
140 -

120

100

80

60

40

2

Il N N

Strongly Agree Agree Neutral Disagree Strongly Disagree
‘lTotaI 1 50 121 64 8
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NumherofPeonle

18. There are opportunities for fellowship,

support, services and education for seniors

of the church.

180 ;

160

140

120

100

80

60

40 1

20 1

0,

Strongly Agree

Agree

Neutral

Disagree

B Total

4

158

45
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NumherofPeonle

19. We address the issues of services
(transportation, meals, etc) for our senior

community.

160 ;

140

120

100

80

60

40

201

0,

Strongly Agree

Agree

Neutral

Disagree

B Total

31

139

63

17
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NumherofPeonle

20. We address educational and social
concerns facing our senior community.

140

120
100
80
60
40
20
" Strongly Agree Agree Neutral Disagree
BTotal 2 123 88 17
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NumherofPeonle

21. An environment of trust exists within

this congregation.

180 ;

160

140

120

100

80

60

40

20 1

0,

Strongly Agree

Agree

Neutral

.

Disagree

s
Strongly Disagree

B Total

32

155

51

9

3
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NumherofPeonle

22. Our congregation deals with conflict

openly.

120

100

80

60

40

2

0,

Strongly Agree

Agree

Neutral

Disagree

I

Strongly Disagree

B Total

19

9

104

43

5
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NumherofPeonle

23. | feel a responsibility to financially

support the church.

160 1

140

120

100

80

60 1

40 -

201

0,

Strongly Agree

Agree

Neutral

.

Disagree

_ eeem
Strongly Disagree

B Total

15

134

32

1

2
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NumherofPeonle

24. We make use of each member’s

lalents and abilities.

140

120

100

80

D
o

40

2

0

5B

Strongly Agree

Agree

Neutral

Disagree

i

Strongly Disagree

‘lTotaI

17

145

5%

2

6
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26. We provide visitation by pastors.

140

120

100

80

60

NumherofPeonle

40

20

0,

Strongly Agree

Agree

Neutral

Disagree

.

Strongly Disagree

B Total

21

116

69

25

1
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27. We provide visitations by lay person.

120

100

80

60

NumherofPeonle

40

2

0,

Strongly Agree

Agree

Neutral

Disagree

I

Strongly Disagree

B Total

15

107

9

18

5
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NumherofPeonle

28. We strengthen members’ abllity to
talk about their faith with other people in

non-church settings.

120 ;

100

80

60

40

2

n

0] I
Strongly Agree Agree Neutral Disagree Strongly Disagree
‘lTotaI 10 108 100 23 3
48
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NumherofPeonle

29. Youth and adults are involved in
projects and programs to help other

people.
180

160

140

120

100

80

60

40

20 1

0 |
Strongly Agree

Agree

Neutral

N

Disagree

Strongly Disagree

BTotal 21

153

48

15

1
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NumherofPeonle

30. We support a strong program of world
mission outreach to the unchurched.

140 4

120

100

80

60

40

201

0,

Strongly Agree

Agree

Neutral

i B

Disagree

e

Strongly Disagree

B Total

21

128

19

12

4
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NumherofPeonle

31. We provide needed support to local

ministries.
180 -

160

140

120

100

[o=]
o

60

40

20 1

0 |
Strongly Agree

Agree

Neutral

I

Disagree

Strongly Disagree

BTotal 23

154

60

6

1
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NumherofPeonle

32. Our congregation works cooperatively
with other congregations and other
denominations to do ministry.

160 ;

140

120

100

80

60

40

201

0,

Strongly Agree

Agree

Neutral

.

Disagree

_ eeem
Strongly Disagree

B Total

29

144

61

8

2
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NumherofPeonle

33. We actively seek ways to be In service
In the community and the world.

160 ;

140

120

100

80

D
o

40

201

0,

Strongly Agree

Agree

Neutral

B

Disagree

_ eeem
Strongly Disagree

B Total

26

138

61

17

2
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39. Are you male or female?

160

140 1

120 1

100 1

80 1

NumherofPeonle

60 1

40

20

0,

Female

Male

B Total

143

9%
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40. How old are you?

60

50

40

30

NumherofPeonle

20

10

Confirmation
Student

15-19

20-24

2529

30-39

40-49

50-59

60-69

10-79

80 or Over

B Total

8

10

3

3

49

9

16

12
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41. Marital status.

180

160 1

140 1

120 1

100 {

[e=)
o
L

NumherofPeonle

60 1

401

20

Married

N

Single and never
married

Widowed and
remarried

Widowed, now single

Divorced and
remarried

Divorced, now single

B Total 170

33

2

1

10

1
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NumherofPeonle

42. Do you have any children aged 18 or

over?

1oV

140 1

120 1

100 1

80 1

oD
o
L

40

20

0,

Yes

B Total

146

91
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NumheraofPeaonle

43. For how many years have you

attended this church?
120 +

100
8
60
iy
-nl

01 2103 45 405 g/ 61010 12 11 to re than 20years

B Total 3 1 16 30 72 105
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44. On the average, how many hours over
the last year have you volunteered at
church to teach, lead, serve on a
committee, or help with some program or

event?
70

60

50 1

40

NumherofPeonle

30 1

20

10

11-15hours per | More than 15 hour
month per month

BTotal 53 68 60 29 8 19
11/7/2009 59
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NumherofPeonle

45. About how often do you attend
worship services at Good Shepherd?

140 -

120 1

100 -

80 1

60 1

40 1

201

0,

About once per week

20r 3 times per month

About once per month

i B

A few times per year

s

About once per year

B Total

122

10

26

16

3
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NumherofPeonle

46. How often do you attend an

educational activity at Good Shepherd?

100

0

80

10

60

50

40

30 1

20

10 1

0,

Regularly

Frequently

Seldom

Never

B Total

40

21

93

1
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Summary to open ended
guestions

9) If you know people who attended in the pastand  left for reasons other than relocation, what were

the primary reasons they left?

1. Pastoral Issues - Sermon, demeanor, leadership, enthusiasm
2. Sunday/Wed School/Childrens' Ministry

3. Pastor Noer's retirement

4, Staff Issues

5. ELCA/church's views - human sexuality

25) Are you less involved with volunteering to supp  ort the church's ministy, if so what is it that
prevents you from volunteering?

1. Lack of time -work, personal, family commitments

2. Pastoral & Staff - Leadership/personnel conflicts

3. Don't feel welcome / Time & Talent issues-not being asked

4. Health & Age

5. Lay leadership - always ask the same ones, long time leader issue

34) What is Good Shepherd known for in the Communit ~ y?

1. Welcoming church - Family orientated, Neighborhood church, friendly, open, warm

2. Programs - Little Lambs, after school, children, youth and family programs, variety of music programs
3. Community involvement - Food Pantry, Rummage Sale, financial Assist. Program, Help during May 07

Flood, Boy Scouts, Girl Scouts

11/7/2009
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Summary to open ended guestions -

continued
35) List some strengths/positive qualities of Good ~ Shepherd.

1. Friendly & Welcome
2. Programs offerred - Music, Little Lambs, Bells, Choirs
3. Pastor Chris

4. Solid core leadership/members
5. Nice facilities

Answers to Questions 36, 37 & 38 are compiled into a separate document, "Congregational Input for
Improvements'

36) Inwhat areas do you feel Good Shepherd could i mprove? How?
37) Express any concemns, suggestions, or affirmati - ons you have about our congregational life,

38) What is the main thing you would like to see ou  r Church achieve in the next 3-5 years?
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Congregation Input For Improvement

guestion 36 and 37

1. Children & Youth Programs:

11/7/2009

After school program is unorganized and chaotic with last
minute planning and a lack of execution.

Wednesday School is not an effective educational or
volunteer experience.

Wednesday School needs to be reevaluated because of
a lack of volunteers and leadership.

Wednesday school program seems to be affecting adult
church attendance on Sunday.

Communication between leaders and parents needs to
improve.

Children’s Ministry needs a friendly director, more
organization and better material.

Sunday school is lacking in leadership and curriculum,
teaching can be overwhelming due to the materials and
leadership.

The curriculum is difficult because of lack of workbooks
and teachers have to plan own activities and lessons
from manual. Sunday school needs to get parent involved
in reviewing curriculum.

Have more structured class time.
“Kids” teaching Sunday school are too young.

Confirmation lacks substance, need more in-depth
lessons and provide opportunities to build their taith.

Confirmation program is to long with a 5 year
commitment, it also goes too late on Wednesday night
which is difficult after a long day at school.

Young people need Bible Study after confirmation years.
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Congregation Input For Improvement

guestion 36 and 37 Cont'd

2. Adult Programs:

11/7/2009

Need more emphasis on learning what we can do to get
members involved and stay involved in Christian
Education.

Expand Adult Education opportunities.

Offer 30 minute workshops to support daily living;
finances, healthcare, relationships, job search etc.

Provide self-guided Bible study opportunities with
instruction/lesson guides, it would be useful to working
parents who can’'t get to an organized Bible Study Group.

Have pastoral leadership in Adult Education, Bible Studies
and prayer sessions, women'’s circle meetings, WELCA,
Men in Mission.

Men need to be involved.

Have more people involved with Adult Education
opportunities.

Improve communication within church through monthly
guestion and answer meetings.

Print monthly Council Meeting minutes. Have increased
Adult Education, Bible Studies, or Gatherings.

Promote Bible Studies for all age groups, including young
moms, and college age students.

Promote small study groups for discussion and faith
building.
Concern about the ELCA Synod direction.

There are many fellowship opportunies available but most
people don't take advantage of them.
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Congregation Input For Improvement

guestion 36 and 37 Cont'd

3. Volunteering:

11/7/2009

People need to volunteer in order to feel like
they belong.

Lack of younger volunteers.

Work at getting more adults involved without
upsetting their working and family lives.

Need to get more people, especially
younger adults and college age students
Involved in carrying our ministry of the
Church.

Time &Talent Sheets try to get people
involved but need to make a personal
contact especially to members new to
committees. (Instead of using the post card
method).

Members need to be asked to be of service
to Church.

Need more active volunteerism and become
more actively involved with

Missions/service to community and world.

GSLC should have more community
interaction with non-Lutheran Churches.

Need to have more substantive social work
done within the community.
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Congregation Input For Improvement
guestion 36 and 37 Cont'd

4. Membership:

. Visitation:

. Visitors:

Need more pastoral and lay visitations.
Visit members who need to feel cared about.

Recognize visitors by having them stand and
introducing themselves.

Seek out and greet visitors, strike —up a conversation
giving them more of a welcome.

. New members:

. Inactive

Need more options to involve and get to know now
members.

Mentor new members for a longer time

Intentionally invite new members to existing programs
Involve single people

Actively seek new member’s input

Church needs to be less cliquish.

People should be allowed to become members
without the rituals of membership.

members:

11/7/2009

Provide outreach to inactive members, (personal visit
from the Pastor, phone call, member inviting them to
a church function).

Members don't feel like they belong.
Need more middle-aged people to attend.
Shut Ins should periodically be contacted.

Help younger people feel like they are a part of the
Church

Do a better job of keeping members who may fall
away.
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Congregation Input For Improvement

guestion 36 and 37 Cont'd

5. Worship:

11/7/2009

Bring back the energy and life that makes people
want to attend worship.

Would like another traditional service at a later
time.

Contemporary service is slipping in focus and
quality, both musically and spiritually.

Young people are not learning any liturgy in
Contemporary Service.

Attendance is declining at both Sunday and
Wednesday services.

Need added opportunities for young adults to help
with planning and participating in worship.
Improve the Sunday service structure, tendency to
schedule too many things in an hour long service.

Have a good sermon every Sunday; sermons
should have applications to daily life.

Services need to be no longer then one hour.
2nd service needs to be more organized.
Have a concise, consistent service weekily.
Need more relevant, shorter sermons.

Don’t need communion every Sunday at the 2nd
service, gets too long.

Keep services moving.

Current Pastor needs to get to know communion
age kids.

Pastoral leadership is not open, friendly or inviting.
Too much selling in the Narthex.
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Congregation Input For Improvement
guestion 36 and 37 Cont'd

6. Music:

— Music is a part of the services and should not be
labeled as “Special Music”

— Noticeable loss of talented and inspiring people in
Worship Band will continue to affect attendance at
Contemporary service.

— Praise Band needs continuity.
— Need more modern Christian music.

— Worship Band needs leadership, doesn’t seem
confident leading the service.

— Worship Band needs leadership to lead and recruit
new members.

- Sing too many refrains during Contemporary
Service.

— Worship Band needs more practice, doesn’t seem
to put in practice time.

— Worship Band needs to be organized.
— Worship Band needs a director.
— Increase the “Pick a Hymn Sundays.

7. Facilities:
— Improve the acoustics in the Fellowship Hall.
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Congregation Input For Pastor
guestion 36, 37 and 38

Need a Pastor who:

. Provides leadership, leadership, leadership

. Provides leadership, someone that has a clear vision and has
ability to lead with vision of Church.

. Needs to get things moving and growing.

. That is vibrant and a leader to get people excited, inspired and
interested in church again.

. A people person what can share the love of God with others.

. Needs energy and be an example of how fulfilling life can be
closer to God.

. Have energy and enthusiasm from the pulpit reaching into the
congregation and lifting people up.

. Need a heartfelt compass to guide.

. Provide strong, inspirational preaching.

. An administrative Pastor who is a dynamic speaker, has strong
positive leadership qualities and can retain members.

. Can motivate people.

. Young full time Pastor.

. Outgoing and dynamic, “Type-A”" personality.

. Needs to be friendly in and outside of Church.

. Provide more pertinent sermons.

. Full time Pastor with a strong leadership role.

. Ok\(ﬁ:rall strong leadership, communication and organizational
skills.

. Pastor visibility with congregation and community activities.

. Administrative Pastor who would work well in the congregation
and community.

. Have more of a personal touch.

. Find a lead Pastor that can connect to members.
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Congregation Input For Pastor
guestion 36, 37 and 38 Cont’d

Need a Pastor who cont’d:

. Find a full time Pastor with skills to preach the word and relate
to daily life. Everyone likes sermons that they feel pertain to
them or daily situations.

. Recruit a pastor with excellent people skills, be an outstanding
preacher and have strong administrative skills.

. A pastor who takes time to talk and care about the
congregation, visit ill.

. Would like to see a purpose driven church with a leader that
has vision, energy and desire to put it in motion.

. Bring in a Pastor who can really change the youth.

. Get a strong pastor that has the ability to lead and look forward

leading the congregation with a vision rather than just going
through the motions.

. Have a new head pastor who could bring GSLC back to the
vibrant church it used to be.

. Continuation of stability under new administrative pastoral
leadership.

. Have a full time pastor in place and keep expanding.

. A mature, thoughtful senior pastor.
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Congregational Goals
guestion 38

1. Membership/Congregational Life:

11/7/2009

Set positive and achievable goals.
More leadership from our pastors.

Be a STRONG Welcoming community in the service of our
Lord.

Have an emphasis on volunteering, getting existing programs
to run effectively before adding new ones, and have strong
preaching to help draw people to GSLC and keep them
Involved in GSLC.

Bring some vitality to our church.

Be a strong congregation that is vibrant, alive, and
welcoming-bringing people in.

Become a strong, vital church, actively seeking new

members, have strong positive pastors and lay leadership to
become a positive, nurturing congregation.

Being an alive, faith living church that lives what it preaches.

Keep Growing!! Move forward with direction and build our
congregation.

Continue to grow and recognize all age groups of the
congregation.

Have some method to get inactive members back who are
not attending.

Simplify, people should be emphasized not ceremony.

Keep members excited about GSLC as a place they want to
be and stay actively involved as families.

Continue “working” the mission statement.

Gbet visitation of each member and make them feel cared
about.

Be more open and inviting to all ideas and new opportunities.

A sense of ownership of the overall ministry by the people
and not have all the authority/responsibility/identity of the
church in the pastors.
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Congregational Goals
guestion 38 Cont'd

2. Worship:

11/7/2009

Generate energy in worship, Sunday and Wednesday
school, and Adult education opportunities.

Help people have more active faith lives.

A very motivational and strong Sunday morning/
Wednesday evening worship experience that feeds
you throughout the week.

Continue biblical based sermons.
Revise service times.
Have spunk return to the 2nd service.

Change the service layout, more Christian bans, solo
artists, a variety of special music.

Have a better contemporary service with strong
leadership.

Keep the mid-week service but change the time to
5:30.
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Congregational Goals
guestion 38 Cont'd

3. Volunteerism:

. Get members of all ages to be more involved and to see
this church as part of their personal ministry.

. Need more emphasis on volunteerism.

. Get more involvement by church members in activities and
volunteering.

. Need more of the young families involved with activities,
committees and church sponsored events.

. Need younger volunteers.

. Have more active social work in and with our community.

. Continue to grow our services to the needy.

. Have more outreach/evangelism to community and world.

. Help build each other up as well as the community.
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Congregational Goals
guestion 38 Cont'd

4. Children, Youth and Family Ministry:

. Continue to expand education offered to all age groups.

. Need better education and Confirmation programs.

. Strengthen ministry to teens and young adults.

. Have strong youth activities with more volunteers to support
this program.

. Need energetic and enthusiastic leaders for the youth
programs.

. Get youth more involved in the community.

. Ghet_high school youth more involved with worship services and
choirs.

. Have a better connection to the youth post confirmation.

. Provide Bible Study for post Confirmation youth.

. Need a better Children’s ministry program.

. Change the Sunday school curriculum and leadership.

. More organized Sunday school books and workbooks,
confirmation books, and more people volunteering to help.

. Get a strong Bible based curriculum for young children.

. Hold Sunday school every Sunday Sept.-May, except during
the Thanksgiving and Christmas weekends.

. Children’s Ministry Director should be a full time position.
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Congregational Goals
guestion 38 Cont'd

5. Adult Education

Develop a more consistent study program.
Provide more meaningful adult education.

Encourage the importance of adults to be in Bible study groups
between services.

Have more multi-generational activities.
Would like more involvement/activities for 25-40 age group.

Use Internet more for posting weekly bulletins, worship
messages and Voice.

6. Finances and Facilities:

Remain financially strong.

Have financial stability.

Have building loan paid.

Pay off a good share of the debit.

Possibly begin an expansion project with the building.
Improve acoustics in the fellowship hall.

11/7/2009
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Recommendations from the Self-Study Team

. Church leadership retreat to review and add to the information collected
from the survey

Ministry Site Profile — pastoral needs
Concerns over church programs
Volunteerism / Time and Talent
Time, age, and Health Issues
Welcoming Church

Community Involvement

Facilities

Worship/programs

Pastor/Staff
Membership/Congregational Life
Music

Children, Youth, and Family Ministry
Finances

. Parish records

There needs to be definitions established for the different categories
such as Active, Non Active, Prospect, Peer Minister, Transferred ...
Church staff have a difficult time determining how to keep parish
records up to date.

* And then a procedure put into place to invite people to
become active members. For example — If members are Non
Active, try three different approaches to get them involved or
active. If they stay on our Parish Records, we should do this
three different approach every year or something similar so we
don’t forget about them.

» Prospective Members — we need to follow up on these. We
get these in many ways. Sometimes they are collected from
the welcome pads

. Archived records

Establish committee to review records kept in the attic.

. Computer used by staff

The ones used by the office (Barb & Karen) are current
Consider upgrading ones used by others
Network seems to be managed well along with the Web page

Backups are being performed of the church data — this procedure
should be formalized.
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RECOMMENDATIONS (Mission and Vision Committee)

August 14, 2009 to the Task Force—September 17th to the Church Council—October 11th at Adult
Forum

My prayer : The strength to communicate boldly the concerns we have for a Church | love very
much!

Findings based on the congregational survey, listening sessions, private conversations and
observations.

. Our RECOMMENDATIONS are made after much thought, discussion and prayer.

We believe that although we are a strong congregation there are issues that keep us from being
GREAT.

. Appreciate the opportunity to address the Council about the urgency of our findings.

The current mission statement should remain unchanged. Bring In, Build Up and Branch Out.
. Our goal was to evaluate and assess our effectiveness in each area.

GSLC must be a Bible based congregation. (Addicted to HIS Word)

. GSLC must be a congregation committed to Christ’s great commission. Matthew 28:19-20
. GSLC must be a congregation that serves the Lord our God and HIM only.

. GSLC must be a congregation modeled after Jesus, the model of Grace and Truth.

Bring In
. We need to be aggressive (proactive) in the recruitment of disciples. Can we be anything
less?
— People new to the Church—visitors, new to community, recommended and
evangelism.

— Includes people who are members but are “slipping away"—unhappy at GSLC, etc.
. We need to be intentional in organization, identification, contact and follow through

Build Up

. The education program should be the hallmark of GSLC. Children are our prize possession.
— Sunday School (primary concern), Confirmation, Youth Programs and Adult Study
—  The faith of our children should be our greatest concern—well begun is half done!

. Every effort must be made to provide for the needs of the people.
— Different worship styles (not entertainment) without compromising God’s Word.

. A ministry to the vulnerable—aged, ill, divorced, hurting, troubled, etc.
— We need an intentional process— Organization, identification, contact, follow through
—  Can our Church do anything better than to care for its wounded?

. The value of service is recognized as a great way to provide spiritual growth. It need fine

tuning.

—  The value of service should be for the individual and not to get our things done.

. Great concern that we tend to avoid tough issues.

— Regardless of how you feel, do you know or have any idea on where GSLC stands on
our recent vote?

Branch Out The process is a cycle. Branching out will be a natural response to effective Bringing
in and Building up .
. We recommend that the Church be diligent in holding fast to the commitment to HIS Word.

. Special attention is given to the recommendations being offered. This attention will assure
success.
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Staff Needs Transition Task Force Committee
Key Issues and Recommendations

Methods and Process

The Staff Needs Committee was made up of Dale Aman, Willis Johnson,
Gene Morsching, Lois Walpole and Committee Chairman Mark Malchow.
The Committee began meeting in February and continued to meet weekly or
bi-weekly almost continuously till it submitted its report on August 12.

The committee developed a survey that was completed by paid staff and
another survey for boards and committees to complete. The Staff Survey
was completed and distributed to staff in March. Those surveys were
received and reviewed in late March. Individual interviews were conducted
with these staff in early April. In addition, the Staff Needs committee
reviewed key results from the Congregational Survey that related to GSL
Staff. A joint committee meeting was held with the Self Study Committee to
review the results and findings from the Congregational Survey. The Key
Issues and Recommendations identified by the Staff Needs Committee were
based on the information received through this process; as well as
discussions with the full Transition Task Force.

The Staff Needs Committee did not receive complete results from the boards
and committees, so those results were not used to any great extent in this
process.

Key Issues/Recommendations

Some Staff said that they never saw their Job Description. A formal Staff
Orientation should be established for each staff member. This should be
developed by the Administrative Pastor with consultation with the Council
Staff Affairs Committee.

The Church Council should develop a process to review and update all Staff
Job Descriptions. We have found that these Job Descriptions have not
been updated on a regular basis. Also a uniform format needs to be
developed for the Job Descriptions. They are very different in format from
one position to the next.

A formal Staff Evaluation Form and Process needs to be developed by the
Church Council. This process is recommended to be done by the Staff
Affairs Committee, with the assistance of the Administrative Pastor. The
form used by Bethlehem Lutheran Church is attached as an addendum to be
considered for use.
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4a.

We heard from staff the need for better recruitment of volunteers. Much staff
time is taken in the efforts of finding volunteers. This recommendation would
not eliminate the current Monthly Serving Family process. It is intended to
assist in the process.

Consider creating a Volunteer Recruitment Committee. This would be a
council level committee that would assist staff with the many volunteer needs
of the Church. The committee would be large (6 to 8 people) with a wide range
of age levels; so they would know more people and have varied contacts.

They would collectively have knowledge of people’s interests and skills that
would better connect people’s skills with volunteer needs.

With our dependence on one Maintenance Staff person, it is recommended
that the Properties Committee with the assistance of Todd Black develop an
Operations and Maintenance Manual for the Church and surrounding
properties.

The Properties Board should consider developing a process for Todd and the
Properties board to develop 5 Year Capital Improvement Plan and a
Preventative Maintenance Plan. These plans would be updated yearly with
cost estimates for these priorities. These plans would be submitted to the
Church Council during the yearly Budget process.

In an effort to create better communication between the Preschool Board and
the Church Council, the church council should consider making the Preschool
Chairman a member of the church council.

It became apparent to our committee through our interviews with staff that the
Children’s, Youth and Family Ministry Committee and Board format has not
been working effectively. There are many reasons for this, but they do not
appear to be working like they were intended to work. In addition it appeared
to our Task Force committee that these boards/committees have not had
effective leadership by staff and have not been used effectively by staff.

a. We have not been able to develop a recommendation for this
issue. With the hiring of a new Children’s, Youth and Family
Director and a new Administrative Pastor, we would recommend
that these staff along with existing staff lead an effort to reevaluate
this Board/Committee structure. We would recommend a “Blue
Chip Committee” of people involved with these programs, with the
leadership of Staff; sit down and develop a recommendation to the
Church Council for the restructuring of these committees and
Board.
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Good Shepherd Lutheran Church
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